RFP Questions and Answers
1. I am developing the project timeline and the RFP does not indicate a decision timeline for vendor selection and contract approval.  Has the Town established a timeframe for RFP review and vendor selection?  If not, would the town accept a project time expressed in terms of phase duration versus a date driven timeline?
The Town does not have a specific timeline established for review, but our intention is to have this on the June Town Board Meeting for review of all proposals and then establish a list of interviews in June or July.  My hope is that the Plan would be completed sometime in 2027.
1. The information Required of Respondents consists of 9 components including Item 4 (Detailed workplan and time) and Item 6 (Workplan & Timeline).  We assess these items as very similar.  Is there specific content the Town is seeking between the two items?  
That is a redundancy that was not in the final draft.  Not sure what happened there, but they are the same thing.
1. We see that the Town contracts out daily planning work. How would the chosen consultant be expected to work with these staff members? 
The Town Planner will work with the consultant on the preparation of the plan as a main contact and as a liaison to the planning commission. 
2. Also, are the firms they work for allowed to submit a proposal?
The Town Planner was not involved in the preparation of the RFP.  They have a right to submit a proposal, but will be not be given preferential treatment.  We are looking for the right firm to complete this project.
1. Are there any special sub-areas or topics you want explored more deeply in the plan update?
Not really.  We are looking to update the data within the plan, review the Goals, Objectives and Policies, and complete a comprehensive review of the mapping.  There may be recommendations within the plan.  For Instance, create a downtown zoning code.
1. What items/concerns, if any, will we hear most about from the public? 
I am not sure what comments we will hear from the public.  If you look at the Town of Genesee, many of the areas are developed into 1-3 acre lots.  We just don’t get a lot of public comments.  Hopefully we will more with this project.
1. Do you have a budget in mind? Knowing a range will help us tailor a response must closer to your needs.
We do not have a budget in mind.  We have budgeted $50,000 for this year.  This does not necessarily mean we are going to spend that amount or more.

